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Application of quality control circle in improving the
completeness of consultation data in external hospitals

Lina Chen
Taizhou First People’s Hospital, Taizhou, Zhejiang, 318020, China

Abstract

Purpose: To explore the practical effects of Quality Control Circle (QCC) activities in enhancing the completeness of consultation
data from external hospitals and to establish a standardized consultation management model. Method: A ‘Medical Circle’ QCC group
was established, using the PDCA cycle to conduct continuous improvement on the completeness of consultation data from external
hospitals through stages such as topic selection, current situation research, fishbone diagram analysis, and the formulation and
implementation of countermeasures. Data collection and analysis were conducted using tools like checklists and Pareto charts, with
comparisons made before and after the activity. Results: After the activity, the completeness rate of consultation data from external
hospitals increased from 47.83% to 96.82%, the completeness rate of medical records improved to 93.63%, and the completeness rate
of expert qualifications reached 100%. The achievement rate of all goals exceeded 100%. Additionally, patient satisfaction increased
by 3.2%, and the annual time saved for consultations was approximately 576-1536 minutes, optimizing consultation processes in 16
departments. Conclusion: The QCC activities significantly enhanced the completeness of consultation data from external hospitals, and
its scientific methodology provides a replicable model for hospital quality management. It is recommended to deepen the application
of information technology to consolidate these achievements.
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