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Abstract

This study focuses on the issues of missing mechanisms and unclear paths faced by state-owned enterprises (SOEs) in ethnic regions
as they strive to strengthen the awareness of the Chinese national community. By taking Guangxi as a specific case, the study
systematically constructs a theoretical framework for talent team building. It analyzes the unique characteristics of SOE human
resource management within the “diverse unity” framework, identifies practical challenges such as imbalances in the current talent
structure and institutional constraints, and proposes a ‘trinity’ practical approach that includes talent introduction and allocation,
training and integration, and incentive innovation. The study uses typical cases like the Beibu Gulf Port Group and Liugong Group
to validate the innovative mechanism that transforms community awareness into organizational management effectiveness. This
research provides a mechanism design framework with both theoretical depth and practical value for the reform of state-owned
enterprises in border ethnic regions, offering significant reference for improving the cross-cultural management system of SOEs.
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