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Abstract

As the reform of public institutions deepens, this study employs literature review and case analysis to address the practical needs of
building employee training and development systems. It examines issues such as the disconnect between training content and actual
needs, the singularity of training methods, insufficient training frequency, narrow career development pathways, and the lack of
transparency in related mechanisms. The study proposes a training system from four perspectives: analyzing multiple levels of needs,
modularizing content, integrating diverse methods, and building faculty strength. It also aims to enhance the employee development
system through personalized career planning, broadening promotion channels, establishing incentive systems, and building resource
platforms. The goal is to provide practical solutions with both theoretical value and practical significance for public institutions to
improve talent management effectiveness and strengthen core competitiveness.
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