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Analysis of Psychological Causes of Workplace Bullying
from the Perspective of Power Imbalance
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Abstract

Workplace bullying is a hidden form of interpersonal conflict that arises from an imbalance in the power structure within
organizations. When organizational power is excessively concentrated or distribution is unfair, some individuals may use their
resources and status to oppress their colleagues, leading to resistance from those who are oppressed. From a psychological
perspective, power imbalance not only affects people’s cognitive evaluations and emotional responses but also triggers a desire for
control and defensive behaviors, which underlie the phenomenon of workplace bullying. This study analyzes the deep psychological
causes of workplace bullying from the perspective of power imbalance and proposes effective solutions to promote the creation of
psychologically safe workplaces.
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