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Abstract

Water conservancy projects are characterized by their broad scope, long duration, and heavy workload. The scientific and systematic
management of these projects is essential for their successful implementation. As a core professional in archive management,
archivists play a vital role in the management of water conservancy projects. This paper explores the role of archivists in project
management through a review of literature and practical analysis, in conjunction with archival theory. It discusses how archivists
can enhance project management efficiency, optimize information resource allocation, and ensure project quality by standardizing
archive recording methods, optimizing document management systems, and promoting the digitalization of archives. The study
finds that archivists can effectively reduce information retrieval time and facilitate knowledge transfer and problem-solving in water
conservancy projects by standardizing archive recording methods, optimizing document management systems, and promoting the
digitalization of archives. Additionally, during the project’s later stages, archivists provide critical support through archives and
documents, further ensuring the accuracy and comprehensiveness of quality assessments.
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