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The construction and application of the two integration
management system in the cigarette factory

Biao Wang' Jun Liu' Yawen Zheng' Chun Yan’

1. Hunan Tobacco Changde cigarette Factory, Changde, Hunan, 415000, China
2. China Classification Society Quality Certification Co., Ltd. Hunan Branch, Changsha, Hunan, 410000, China

Abstract

The integration of the two is an important means for enterprises to build “new capabilities” in the information technology
environment, and also an important way for enterprises to obtain “sustainable competitive advantage” in the fierce market
competition. Through the construction and operation of the two integrated management system, it can not only effectively improve
the data development and utilization ability of enterprises, but also promote the optimization and reform of digital technology,
business process and organizational structure, and then help enterprises to improve the efficiency of resource utilization, improve
business efficiency and management decision-making level. This subject to cigarette manufacturing factory as the research object,
in view of the current enterprise based on information technology new ability defined, the existing management system and
information technology application is not closely, role play not ideal practical problems, through the “five steps” system for two
fusion management system import, construction and application, to build new ability for cigarette factory, and speed up the pace of
enterprise digital transformation to lay a solid foundation.
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