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Abstract

Against the backdrop of economic transformation in the new era, state-owned enterprises (hereinafter referred to as “SOEs”) are
facing increasingly fierce market competition and lagging internal management innovation. The salary and compensation system,
as an important component of enterprise human resource management, directly affects the work motivation of employees, the
cohesion of the enterprise, and the overall work efficiency. Therefore, how to optimize the salary system of state-owned enterprises
and improve the work efficiency of employees has become an important issue in promoting the development of state-owned
enterprises. This article analyzes the existing salary and compensation system of state-owned enterprises, explores its impact on
employee work efficiency, and proposes optimization strategies for the salary and compensation system of state-owned enterprises
based on improving work efficiency, combined with practical experience at home and abroad. Research has shown that measures
such as designing incentive mechanisms, optimizing salary structures, and linking performance evaluations with compensation can
help improve employees’ work enthusiasm and overall work efficiency, thereby promoting the efficient operation and sustainable
development of enterprises.
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