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Abstract

Talent cultivation in public hospitals serves as the fundamental pathway to enhance their core competitiveness and the essence of
achieving high-quality development. This study examines the primary approaches and mechanisms for talent development in public
hospitals under high-quality development frameworks, using a specific hospital as research case. It identifies existing shortcomings in
talent cultivation practices and proposes measures including intensifying efforts to develop core talents, expanding both the quantity
and quality of high-level professionals, creating an environment conducive to talent development and utilization, establishing
categorized evaluation and cultivation mechanisms, formulating selection and training programs for high-caliber technical talents,
and implementing multi-dimensional incentive systems. The analysis evaluates the effectiveness of talent development strategies in
public hospitals under high-quality development initiatives, thereby promoting their comprehensive advancement.
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