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Research on file integration mode and collaborative management
mechanism in enterprise merger and reorganization

Ting Zhang
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Abstract

In today’s globalized economic landscape, intensified corporate competition has made mergers and acquisitions (M&A) a vital
strategy for rapid expansion, resource optimization, and competitive advantage enhancement. Both multinational corporations
and SMEs are actively leveraging M&A to expand market share, acquire cutting-edge technologies, and integrate industrial
chains. Statistics reveal that global M&A activity has seen sustained growth in both transaction volumes and value in recent years.
However, successful M&A often involves complex processes where document integration proves essential. Corporate archives—
encompassing historical records, financial data, technical specifications, intellectual property, and customer information—serve as
critical foundations for business survival and development. Failure to properly consolidate these archives during M&A may lead
to information fragmentation and operational inefficiencies. This study investigates document integration models and collaborative
management mechanisms in corporate M&A processes.
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