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The supporting role of innovation in talent cultivation models
for the implementation of human resource management
strategies

Han Yang

Yunnan Provincial Construction Technical School, Kunming, Yunnan, 650000, China

Abstract

Against the backdrop of increasingly fierce market competition, talent has become the key source of an enterprise’s core
competitiveness, and the innovation of talent cultivation models is an important support for the effective implementation of an
enterprise’s human resource management strategy. This article expounds the significance of innovative talent cultivation models,
including enhancing the core competitiveness of enterprises, promoting the realization of enterprise strategic goals, and driving
organizational transformation and innovation within enterprises, etc. Propose innovative strategies such as precise training based on
business needs and the construction of a dynamically updated training content system; Subsequently, the implementation paths such
as strengthening organizational leadership and strategic planning, and increasing investment in training resources are introduced; By
analyzing the cases of China State Construction Engineering Corporation and Huawei, summarize the practical inspirations for human
resource management. The research aims to provide references for enterprises to optimize the implementation of human resource
management strategies through innovative talent cultivation models, and to assist enterprises in achieving sustainable development.
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