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Construction and optimization of the whole-process supervision
system for new energy projects

Zhengyuan Zhou
Huaneng Jiangxi Clean Energy Co., Ltd., Jiujiang, Jiangxi, 332000, China

Abstract

Driven by the “dual carbon” goals, new energy projects have become a key focus for major engineering investments and policy
support. However, these projects face complex challenges including lengthy construction cycles, multiple stakeholders, and
substantial capital requirements, leading to frequent risk points in disciplinary inspection and supervision and extended oversight
chains. Establishing a comprehensive regulatory system covering the entire project lifecycle has emerged as a crucial approach
to ensure clean and efficient implementation of new energy projects. This paper examines the practical aspects of disciplinary
inspection in new energy projects, systematically analyzes the necessity of building such systems, identifies critical risk points
and closed-loop mechanisms through phased identification, explores organizational collaboration logic, and proposes management
framework development strategies. The study aims to provide theoretical support and actionable recommendations for enhancing the
institutionalization, standardization, and coordination of disciplinary inspection mechanisms.
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