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We will build a diversified career promotion system and
activate the talent momentum for high-quality development
of enterprises

Jun Fu Shunqiang Fu Yuting Zhu Jinxia Xu Zhengbin Wang
Guizhou Tobacco Company Bijie City Company, Bijie, Guizhou, 551700, China

Abstract

Establishing a diversified career advancement system is a crucial measure to activate talent potential for high-quality enterprise
development. This system breaks through the traditional “seniority-only” approach by creating multi-channel development pathways
across management, technology, and professional fields, while establishing a dynamic evaluation mechanism centered on capabilities
and performance. As a vital component of human resource management, the career advancement system directly impacts employee
motivation and corporate overall performance. Taking Bijie Tobacco Commercial in Guizhou Province as a case study, this paper
analyzes existing issues in its career advancement system—including incomplete channels, unclear standards, ineffective incentives,
and insufficient motivation—and proposes optimization measures such as expanding promotion channels, refining criteria, enhancing
incentive mechanisms, and improving career planning. These initiatives aim to stimulate employees’ intrinsic motivation and promote
high-quality enterprise development.

Keywords

career promotion; tobacco industry; human resource management; incentive mechanism

HEZTHRUVEAER, HEtLSRELXRAATEE
HE (IR HEES YRS TEOR
SHNEIHEATEETTH AR, FE - 531 BT 551700

m =

MEZANBRLEARARZRELLZRELBAT R AR, GhABEIETE, BR, T LFSRBHELE
AR, ATACVER B R, Rk eSS S AR AR IR TR R R A A ) R 2 4G T 40 AR
2, BEPwW N L6 AR A L BARSG R, AXAFTMNERTRERF L AG, 2 LR L-EAIR AR GFEG A,
QAR RA, ARERE. FARE., BARIRE, FIRBEARAE, dedah T EE ., mALE A7, R BAER .
REPILIXNEF, ABERINEF S, RS LZRELE,

KA
BAFS; BEATL; AATREE; BMPLH

2 RZHT: AAEMRESHHBRFTEE

e L RS EA TN BB T EZARNS 21 ARERIEHETFE( #3E8ZE2023F6 )

4y, ATk G i AN 95 3) = [N Sy S N

JJj ITAERIEIG B LMY . FHERETR. FERR A 1. AREREMEHMETE

Sr, Hep, BRIEFHAR AN ARSEE B2 T 51 TR — - — —

Wk A7y, s B AT 4 ) o ARSCEETEETI ﬁﬁzﬁ 4;?61 @i{f;% /\Mif';giwu

ERRLBLR, T LB FHAZ, DRI TH o ' - D

Erﬂkﬁ"] #Mk, BT AR S R R, DIEREA5R TR KRBT 40.71% 0% S AR

Bk, S AT REA R SRR

==1nd]

BN T = 7.06% >12% EARRE A R AL

2.2 B EHE RFAER @

221 RERAHBE “FBL”

1 5]

T

(Y

6.63% >12% BRIt

[EERN] FZF (1983-) , 58, PEHEMELDA, AR, PR ST TEE A BTG, R —
B, —RADEDREEN, MBAIRREERR. EHE R AR REIR S FHEE T8, (BE L 70% HIT1E

36



HEREESMIELRAE - £03% - % 081 - 2025 £ 08 A

IR LRVIR T AR BT, EEmag AR EDURAIE
MY, i EsEHSok
222 AFERFE R R LT

TGS BT 7 SO R REGBEBR LI T, k=
SNV FRBE IR AR PR R R Bt | 7535 FHHI A
W, AL, HEIESEE T A,
PR T HRML B FHE O B A AN 2k
223 MR RERA R

HARF A BT S TERRIWEE L E, FER
B, ZREVERAIENIUR, BHG— CEEE e
S ERIAAEARTE S LG, B Al AT T AR T
RECHFA" BEZEEE D (1],
224 R E G YRR

RS S — T TR A A i E SR B 7
K BEE AT HRERFRIOFNG R, (HiRmER e A
brER BB, B A TRARMSRE T, (E3RFA
TREBIRENR, A ERRE A SR, ERSEEHA 5]
BT

BIEREN: MEEABES=THITESR

31 MUEFRE: HE “NE—4" £RBEZRE
BRFF CANERIRRA, AR W, Tk

~

PO ETHEER T SR — 2 A TR Rl E 5,
BIRERA ). (RS EEE T |, B ER +
TR + 5B+ RO MEZ TS hEE, TSR T
NERS AR “NMEXGR” fm L R R [2].
3.2 ZEITMIcAE: TERLEF “NMERSR”
REE SR RG TS | “ETREERIZS R 1 S
I “HORBRAR . SREACE . RIGIIEERES™ HlEE T IFO
Fros, R G Tl 4T . BESE D ARECE 54 o
3.3 HIE B AR : RUMBREF “Bh N R
T oo BB M R A AR, e ARR 5
R E TR IRCEE ST R, 2F505T
FHEHRIEE A FE ST Lo inbnde, B SRmS it
ASIERZTHHEY 3]0
BA4TEMKFA: RHUBRLMEF “RERS”
TESEATYI BRI RIS , 25 A THR LB R &R
Pl IRIETIRE., fRERITTIEZ . BREdtk . QC ks
FPa, EdEEEHUIL TESE, IR =M
AR TR

4 LR WNEFRAEAABRKEES
W4, %5,

x2: BN EABEBHNEREUAREFZOAR

I Bk E BRI eIl
25 (WL ZH Ll AR
sokimy || (IO ' 530%
%) W2 2 6 NS
R AL S HEREACE”
. 7 AL (R T
IEG0E] o I S >30%
FREimiE T ) e Thp B T Rh >30%
TEH-53 4 . MRS 6 S TR NTTEIFEFR | PSS s AN TR
ZEH “BIRIMETRED”
SIRrEE | 102 (125—104%) 95%
B R A RE e SRS R U e AR
‘ - T “BAERTR + EHEEET
EHmE |42 (AR IERD S — — >10%
Tz, TR HERNEN, TR DRy
*3: BEZMESHIRE
A B E bR

7 ER (R

oA ) MBIFTAEE . QC 18T, TIAE . B . SRR . 1630k 25 ST T B
s | 7R (PR HREC AL A Tl TR

. R ) AT, BAT. (TR A

AR | 105 1 J— 1047 KRR A + SR + R

37



HEREESMIELRAE - £03% - % 081 - 2025 £ 08 A

T 4 EHIERERR
S 2023 4 6 ABLR(E 2025 4F 6 A4RFFREK
R 6.63% 7.82%
&, RS 7.06% 8.39%
AR PL 55 NG L 40.71% 49.04%
F5: RIEABEXRLERN
s 2023 4 6 HILR(E 2025 F 6 BHEAHERk
FARBEE AR S 0.29% 0.49%
HREmEE AL ST 2.74% 4.75%
EAAVATIE] 0 0, EL5EEI I 15 Ml S AR ZE
5 418 &2 3Tk
e I, . (11 AREWREEAE. AT A &R (2021-2025) [Z].
eI IR B L A S B M L o IR THAE &,

R THRRETE “TEDDEMAN” R, fEeeHSERI

[2]

e, BRAKESIRRTT, BRA R ATHES:, ok A TN
B, BIHREARSTN, ARE T EER RN 3
AR, AEAEL A PSSR E RN E%E,

38

2021.
A, B A ERLE AR A AR T [I]. A s o,
2022(5): 45-48.

e, F PRGBSI B TR A AR I]. RE AT
ZRRETF, 2023(3): 32-36



