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Design of competency-based development path for middle
and senior management talents

Hao Shi
Hebei Zhengze Human Resource Service Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract

Digitalization and globalization are reshaping organizational boundaries, demanding rapid leadership evolution from middle and
senior managers. Relying solely on traditional seniority-based promotions or single-point training programs fails to cultivate versatile
leaders adaptable to complex environments. Through behavioral event interviews and 360-degree evaluations, this study identifies
five core competencies: strategic thinking, empowerment leadership, cross-boundary collaboration, digital agility, and organizational
resilience. A closed-loop development framework of “identification-evaluation-cultivation-verification” is established based on these
competencies. The twelve-month pilot program in three manufacturing and internet enterprises demonstrated that the experimental
group achieved 17.8%,21.3%, and 14.6% improvements in business performance, team engagement, and change momentum
respectively, significantly outperforming the control group. The paper further proposes complementary measures including
mentorship integration, immersive rotational assignments, and data-driven tracking, providing practical models for talent pipeline
development and human capital enhancement.
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