EREESAWEERR - £ 03% - F08H - 20254 08 A  DOL: https://doi.org/10.12345/daglyqyfzyj.v3i8.31212

Exploring how to build a sustainable path for the talent
ecosystem of local state-owned enterprises

Zhengchao Sun
Nantong Economic and Technological Development Zone Wumao Group Co., Ltd., Nantong, Jiangsu, 226000, China

Abstract

Local state-owned enterprises (SOEs) play a vital role in regional economic development. Their talent echelon management not
only impacts corporate competitiveness but also serves as a critical pillar for regional industrial upgrading and innovative growth.
With accelerated economic restructuring and digital transformation, traditional human resource management models are increasingly
inadequate for high-quality development needs. Establishing systematic and dynamic talent echelons has become a pivotal challenge
for local SOEs to overcome developmental bottlenecks. This paper explores talent echelon management and reform pathways within
talent ecosystems in local SOEs. Through analyzing current challenges in talent echelons, it proposes targeted and forward-looking
reform strategies with practical safeguards. These insights provide theoretical foundations and actionable guidance for talent echelon
development in regional SOEs, empowering them to achieve high-quality growth in the new era.
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