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Abstract

The core of this article is to study the innovation of enterprise human resource training management mode under the background
of digital transformation. Combining with the characteristics of construction technology training, the article explores specific
strategies such as cooperation with universities and sending training to grassroots level. Firstly, the impact of digital transformation
on enterprise human resource training management was analyzed, and the limitations of traditional models and the opportunities
brought by digitalization were directly pointed out; Then propose the overall idea of innovation, which is strategy oriented, employee
centered, and data-driven; Finally, the innovation of training content related to construction technology was elaborated in detail,
including digital construction technology training, safety and quality management training, and specialized training in cooperation
with universities.
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