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Research on collaborative management mode of comprehensive
office under the leadership of Party committee in coal mine

Xing Li
Yankuang Energy Group Co., Ltd. Dongtan Coal Mine, Zoucheng, Shandong, 273500, China

Abstract

This paper examines the collaborative management model of coal mine comprehensive offices under Party committee leadership.
After analyzing the significance and development context of the coal mining industry, it delves into the operational mechanisms of
this model, including Party committee decision-making, comprehensive office coordination, interdepartmental collaboration, and
supervision mechanisms. Through practical case studies of Shanxi Coking Coal Liubay Mine and Shandong Energy Chaili Mine, the
paper illustrates its achievements while identifying challenges such as insufficient collaborative awareness, inadequate information
sharing, optimization of collaborative processes, and lagging talent development. Targeted strategies are proposed to enhance
collaborative consciousness cultivation, improve information-sharing platforms, optimize collaborative workflows, and strengthen
talent team building. These recommendations aim to provide a reference for coal mining enterprises to enhance management
efficiency and achieve high-quality development.
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