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Enterprise scientific research project archive management
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Abstract

With continuous technological advancements and intensified corporate innovation, research projects are playing an increasingly vital
role in enterprise development. However, these projects often involve multiple stages and departments, featuring complex processes
and extended timelines, which necessitate scientific and effective archival management. Particularly in large enterprises like
shipbuilding conglomerates, research projects not only encompass ship design, construction, and testing phases but also concern core
technologies and intellectual property rights. This paper takes shipbuilding conglomerates as a case study to thoroughly explore the
necessity and optimization strategies for corporate research project archival management. The article first analyzes four key functions
of research project archives: ensuring orderly project progression, facilitating knowledge transfer, supporting scientific decision-
making, and guaranteeing compliance and security. Subsequently, based on the characteristics of research projects in shipbuilding
conglomerates, it proposes four optimization strategies: improving institutional foundations, enhancing training programs to boost
capabilities, advancing digital infrastructure development, and maximizing value through utilization and development.
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