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Measures to promote the administrative management of
highway enterprises by digital management
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Abstract

Digital management is the general trend of the development of modern enterprises. In highway enterprises, digital management
technology can solve the problems of low efficiency, lack of rigid constraint mechanism and professionalism of traditional administrative
management, and ensure that information construction follows the development of highway enterprises. This paper introduces the
practical problems existing in the current administrative management of highway enterprises, then discusses the effective measures of
digital management to promote the administrative management of highway enterprises, and deeply studies the implementation path of
the measures. It is hoped that this opportunity will be used to consolidate the basic construction process of administrative management of
highway enterprises, build an integrated digital management platform, build information sharing mechanism and guarantee system, and
ensure the success of digital transformation of administrative management of highway enterprises.
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