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Evaluation of incentive for vertical mobility of medical
personnel in hierarchical diagnosis and treatment

Hongyan Chen Qiaojun Wang Boyang Zhang
Lishui People’s Hospital, Lishui, Zhejiang, 323000, China

Abstract

The tiered healthcare system serves as a core strategy to optimize medical resource allocation and address the “access to healthcare”
challenge at grassroots levels. Vertical mobility of healthcare professionals forms the cornerstone for achieving this objective. This
study establishes a progressive incentive framework encompassing “attracting, retaining, and developing” through multidisciplinary
theories of public administration, human resource management, and health economics. The mechanism integrates economic
incentives (e.g., three-tier compensation systems and housing security programs), non-economic incentives (such as dual-track
career advancement and professional development pathways), and institutional incentives (including flexible staffing structures
and performance-based evaluations). A four-dimensional evaluation system has been developed to assess talent mobility outcomes,
grassroots service capacity, professional development, and socioeconomic benefits, providing systematic solutions to facilitate talent
deployment at the grassroots level and enhance service delivery capabilities.
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