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Abstract

This study conducts an in-depth analysis of compensation and benefits incentive strategies in human resource management, aiming
to explore how optimizing compensation systems and welfare policies can effectively enhance employee motivation and loyalty. The
research first examines the current research background and objectives of compensation and benefits incentives, while reviewing
existing domestic and international studies in related fields. It then clarifies the fundamental concepts of human resource management,
compensation incentives, and benefits incentives. Through surveys, the study reveals common issues in corporate compensation
systems, including incomplete structures, unattractive welfare packages, and insufficient incentive effectiveness. To address these
challenges, the paper proposes concrete strategies for optimizing compensation systems, innovating welfare frameworks, and
improving incentive mechanisms, providing practical guidance for enterprises to establish scientific and rational compensation and
benefits incentive systems. The research conclusions demonstrate that effective compensation and benefits incentive strategies can
significantly enhance employee satisfaction and performance, thereby promoting sustainable corporate development.
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