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Abstract

In today’s fiercely competitive business environment, traditional human resource management models have become inadequate for
meeting corporate development needs. This paper thoroughly analyzes the prominent issues in traditional models regarding strategic
alignment, module coordination, and employee empowerment, highlighting their shortcomings including disconnection from
organizational strategic objectives, insufficient collaboration among functional modules, and significant mismatch with individual
employee performance enhancement needs. Simultaneously, it innovatively proposes an optimized human resource management
system based on performance orientation. The approach encompasses establishing a hierarchical and categorized performance
target transmission system to achieve precise execution of performance-oriented management, aiming to provide robust support for
enterprises in building efficient, collaborative, and accurate human resource management systems.
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