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Abstract

Against the backdrop of continuous deepening of medical reforms, the administrative management efficiency of hospitals has
become a crucial factor in enhancing the quality of medical services. As the core management department for administrative office
documentary archives, current archives management still faces issues such as weak management awareness, a lack of institutional
frameworks, lagging informatization, and uneven staff competencies. These problems lead to insufficient integration of archive
resources and low utilization efficiency, making it difficult to meet the needs of modern hospital’s refined management. Through
a systematic analysis of the existing contradictions, this paper proposes optimization paths, including strengthening management
awareness, improving the institutional system, promoting digital transformation, and building a professional team. It aims to
provide theoretical support and practical guidance for the management of administrative documentary archives in hospitals, thereby
facilitating the modernization of hospital governance capabilities.
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