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Construction of competency model of cadre training system
based on salary perspective

Shizi Yao
China Power Construction Real Estate Group Co., Ltd., Beijing, 100000, China

Abstract

Developing a cadre training system based on competency models can significantly enhance the effectiveness of leadership
development. This paper focuses on improving the overall quality of corporate leadership teams and strengthening organizational
capabilities, addressing common issues in traditional training such as low effectiveness and high costs. By integrating compensation
incentive factors and applying competency model theory from a pay perspective, we construct a three-dimensional framework with
stratified quantification. The model encompasses political literacy, professional competence, and psychological traits, aiming to
organically link compensation distribution with capability enhancement while providing high-quality talent support for achieving
corporate strategic objectives.
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