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Abstract

In the current era of booming digital economy, enterprise human resource management faces new challenges and opportunities, with
digital transformation becoming an inevitable trend. This paper explores the pathways for digital transformation of enterprise human
resource management in the digital economy era. First, it elaborates on the background and significance of digital transformation
in human resource management, emphasizing its importance in enhancing corporate competitiveness. Subsequently, it analyzes the
transformation path from multiple dimensions including conceptual shift, technological application, organizational restructuring,
and talent team building. It points out that enterprises need to establish digital concepts, actively apply emerging technologies,
optimize organizational structures, and strengthen the cultivation of digital talents. Meanwhile, it examines potential issues during the
transformation process and proposes corresponding strategies. The aim is to provide theoretical guidance and practical references for
enterprises to achieve digital transformation in human resource management, helping them enhance HR management efficiency and
realize sustainable development in the wave of digital economy.
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