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From the Perspective of Risk Prevention and Control:
Exploring Career Development Strategies for the “Silent
Majority” Employees

Jindong Zhang
Shaanxi Baocheng Aviation Instrument Co., Ltd., Baoji, Shaanxi, 721006, China

Abstract

Traditional human resource management has predominantly focused on the top 10% and bottom 10% of employees, while the
largest, most complex, and most numerous middle group—the “silent majority” —has received insufficient professional attention. In
reality, corporate human resource management should not only address technical operations like recruitment, training, performance
evaluation, and compensation, but also prioritize risk control. According to general requirements for internal control systems, key
risk management areas in HR include talent planning, recruitment and exit processes, compensation and benefits administration,
employee information management, and all staff engaged in production operations, business management, and R&D activities.
Through effective utilization of management tools such as qualification certifications and performance scoring systems, enterprises
can assess and enhance employee capabilities from a risk prevention perspective. This approach helps explore talent development
patterns, enables proactive engagement of employees, reduces turnover risks, and maximizes the economic “marginal effect” —all of
which significantly contribute to the long-term sustainable development of organizations.
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