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Construction of an Organic Integration System for Party
Building, Production, and Operation in State-Owned Coal
Enterprises

Hasgaowa

Baiyinhuar Eastern Inner Mongolia Open-Pit Coal Mining Co., Ltd., Xilingol, Inner Mongolia, 026200, China

Abstract

State-owned coal enterprises play a pivotal role in China’s energy system, where the synergistic development of Party building
with production and operation is crucial for stable growth and long-term progress. From a novel perspective, this study delves
into the mechanisms of such synergy. Analysis reveals that achieving this synergy requires focused efforts in five key dimensions:
value orientation, organizational development, institutional safeguards, talent support, and cultural shaping. Value orientation
ensures aligned development directions, organizational development provides a robust framework, institutional safeguards maintain
integrated order, talent support injects developmental vitality, and cultural shaping fosters a conducive atmosphere. These five
dimensions are interrelated and synergistic, collectively forming an effective mechanism for the coordinated development of Party
building with production and operation in state-owned coal enterprises. This mechanism offers robust support for sustained and
healthy development in complex market environments.
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