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Process reengineering of economic management of labor and
personnel dispute arbitration cases in the context of digital
transformation

Feng Zhao
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Abstract

The rapid economic development in China has brought new challenges to labor relations stability due to diversified employment
forms and flexible employment practices. In this context, traditional economic management processes for labor dispute arbitration
cases face limitations when handling complex labor structures. Meanwhile, during the digital transformation of society, these
economic management processes can effectively leverage information technology to achieve process reengineering. This paper
identifies key pain points in current labor dispute arbitration cases and explores pathways for economic management process
reengineering in line with digital transformation trends. The research aims to provide practical references for China’s labor dispute
resolution mechanisms.
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