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Practice and Reflection on Improving the Efficiency of Petition
Work with the “Five-Step Traceability Work Method”

Shengyi Zhang Xiuqiang Wu Hua Zhang

Shandong Energy Group New Mine Group Inner Mongolia Lu New Energy Development Co., Ltd., Xilingol, Inner
Mongolia, 026000, China

Abstract

Petition work serves as a vital bridge connecting the Party and government with employees and the public, reflecting the
modernization of corporate governance systems and capabilities. Currently, state-owned enterprises—particularly coal mining
companies—are at a critical juncture of deepening reforms and pursuing high-quality development. New characteristics in internal
conflicts have raised higher demands for petition work. The “Five-Step Root-Cause Analysis Method” implemented by the Party
Committee of Shandong Energy Xinmin Group Luxin Coal Mine demonstrates systematic process optimization. By integrating core
principles of source governance, systematic thinking, collaborative efficiency, transparency, and dual-resolution approaches, this
methodology has significantly enhanced the standardization, refinement, and scientific rigor of petition management. This paper
systematically examines the theoretical foundations, core concepts, practical implementation, and initial outcomes of the “Five-
Step Root-Cause Analysis Method,” while proposing optimization directions to enrich the theoretical and practical frameworks of
grassroots governance in modern state-owned enterprises.
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