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Abstract

Against the backdrop of globalization and the new economic situation, central enterprises, as a vital pillar of the national economy,
cannot enhance their core competitiveness without the support of high-quality talents. At present, the talent team structure of central
enterprises still has problems such as unbalanced levels and insufficient innovation capabilities, which urgently need to be optimized
to meet the requirements of enterprise transformation and high-quality development. This article first analyzes the necessity for
central enterprises to optimize their talent structure, pointing out that this is an inevitable choice to cope with strategic development
and the challenges of the new economy. Subsequently, in light of the actual situation, a multi-dimensional talent optimization path
was proposed: cultivating compound and skilled talents through the “incubator” model of studios, building an open and shared talent
system, promoting institutional and mechanism reforms, strengthening top-level design, and focusing on core businesses and core
markets to forge a genuine competitive advantage. Research suggests that scientifically optimizing the structure of the talent team not
only helps enhance the innovation capacity and market expansion ability of central enterprises, but also provides a solid guarantee for
their long-term sustainable development.
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