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Abstract

As healthcare reform continues to deepen, the scientific development of hospital performance evaluation systems has become crucial
for driving high-quality medical development. Traditional assessment methods, which prioritize economic indicators while neglecting
medical quality and social benefits, often lead to imbalanced management orientations. This paper proposes a comprehensive
performance evaluation framework from a public service management perspective, integrating principles of public performance
governance with the development patterns of healthcare systems. The framework encompasses five dimensions: medical quality,
service efficiency, resource allocation, innovation capacity, and social benefits. The study suggests achieving scientific rigor and
fairness in performance management through goal stratification, quantitative indicator systems, digital infrastructure support, and
dynamic feedback mechanisms. This system facilitates modernization of hospital governance and provides institutional safeguards
and decision-making foundations for the high-quality development of public health services.
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