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Abstract

The construction and development of the “Three Major and One Important” decision-making system is a key link in the governance
of state-owned enterprises under the background of socialism with Chinese characteristics. As state-owned enterprises face the dual
challenges of transitioning from high-speed economic growth to high-quality development and changes in the market environment,
the reform and innovation of policy research management have become crucial for enhancing their competitiveness and execution
capabilities. Through the study of the new round of deepening and upgrading actions in state-owned enterprise reform, this paper
explores the synergistic path of “Three Major and One Important” decision-making and policy research functions in the new era,
aiming to provide enterprise decision-makers with more accurate and timely data resources, thereby enhancing their competitive
advantages in the dynamic market.
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