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A Multi-dimensional Perspective on Promoting the Normali-
zation and Long-term Effectiveness of Work Style Construction
in Oil Sales Enterprises

Jiang Yang
China Petrochemical Sales Co., Ltd. Hebei Petroleum Branch, Shijiazhuang, Hebei, 050000 Abstract

This paper focuses on the work style construction issues in oil sales enterprises, constructs a systematic framework from a
multi-dimensional perspective, and explores the paths and safeguard mechanisms to promote the normalization and long-term
effectiveness of work style construction. The current work style construction in the company is plagued by the problems of formalism
becoming invisible and bureaucratism becoming marginal. The root causes lie in the fragmentation of systems and misalignment
of incentives. Based on the aforementioned issues, this paper proposes a five-dimensional framework of ideological guidance,
institutional governance, cultural immersion, supervision and accountability, and digital empowerment. Through core approaches
such as organizational reform, talent cultivation, and performance incentives, it aims to achieve a transformation from “multiple
management” to “integrated coordination,” from “I have to change” to “I want to change,” and from “soft indicators” to “hard
constraints.” The paper also establishes a dynamic balance mechanism between top-level design and grassroots exploration, a
continuous optimization mechanism for resource investment and benefit evaluation, and an ecological mechanism that combines error
tolerance and correction with strict management and care, providing safeguards for work style construction.
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