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Research on the Modernization Path and Reform Strategy of
the Cadre Management System in State-owned Enterprises
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Abstract

Against the backdrop of the in-depth advancement of high-quality development in China, state-owned enterprises shoulder significant
responsibilities in ensuring economic security, leading strategic industries, and strengthening scientific and technological innovation.
The construction of the cadre team has become a core factor influencing their governance efficiency and competitive edge. At present,
some state-owned enterprises still have problems in cadre management, such as unscientific selection criteria, single incentive
mechanisms, emphasis on seniority in ability evaluation, and poor implementation of the principle of promotion and demotion. These
issues have led to a solidified team structure, a mismatch between ability and job requirements, and insufficient organizational vitality.
This article, from the perspective of modernizing the governance of state-owned enterprises, sorts out the evolution logic of the cadre
management system, analyzes institutional contradictions and practical bottlenecks, and proposes to promote the modernization of
cadre management from aspects such as improving the selection, training, utilization and retention mechanism, strengthening ability
cultivation, optimizing the incentive and restraint system, and shaping strategic culture, in order to build a high-quality, professional
and innovative cadre team. Provide organizational guarantees for the high-quality development of state-owned enterprises.
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