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Abstract

In the context of organizational flattening and digital transformation, the new generation of employees has become the core group of
corporate human resources, with their values and motivations trending toward diversification, autonomy, and innovation. Traditional
material incentive models are gradually becoming ineffective, necessitating enterprises to establish new incentive mechanisms
oriented toward value recognition, growth empowerment, and cultural co-creation. This paper analyzes the shortcomings of existing
incentive systems from the perspectives of psychological characteristics and organizational behavior, exploring integration pathways
for emotional, developmental, and cultural incentives. The study reveals that data-driven personalized incentive models and digital
performance platforms can significantly enhance employee satisfaction, organizational innovation capabilities, and human resource
allocation efficiency, providing scientific references and practical directions for sustainable corporate development.
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