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Abstract

In the new era, public institutions face dual pressures of management innovation and talent competition. Traditional human resource
incentive mechanisms have become increasingly problematic, with issues such as monotonous incentive methods, low effectiveness,
and disconnect between performance evaluations and career development needs, making it difficult to meet the demands of building
high-quality talent teams and advancing high-quality institutional development. This paper reviews relevant incentive theories
both domestically and internationally, systematically analyzes the current status and challenges of incentive mechanisms in public
institutions, and proposes innovative optimization approaches from multiple dimensions including compensation, promotion,
capability enhancement, corporate culture, and performance evaluation. By analyzing typical cases, the study explores the
establishment of diversified incentive mechanisms that align with job value, competency contributions, and growth potential. The
research indicates that public institutions should adopt a people-oriented approach, coordinate internal and external incentives, ensure
fairness, improve policies and management processes, stimulate employee enthusiasm and creativity, and provide theoretical and
practical references for modern governance system construction.
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