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Archives management of government informatization
projects from the perspective of full cycle

Dongqi Su

Kunming archives, Kunming, Yunnan, 650000, China

Abstract

The archives of government informatization projects have the characteristics of multi carrier, cross specialty, dynamic iteration and
so on, and the traditional management mode has been difficult to adapt to its management needs. From the perspective of full cycle
management, this paper analyzes the problems existing in the stages of project preparation, construction implementation, acceptance
and delivery, operation and maintenance upgrading of the archives of government informatization projects, explains the connotation
and principles of full cycle management of archives, and puts forward management strategies such as front-end planning, process
coordination, intelligent acceptance, dynamic operation and maintenance, and technology empowerment, while building a security
system from the system, technology, and talent levels. Focus on solving the dilemma of archives management of government
informatization projects, and improve the standardization and intelligent level of archives management.
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