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Abstract

Lean management is a core management model for modern enterprises to improve quality and efficiency, and its core concepts of
“eliminating waste, continuous improvement, and value creation” are highly consistent with the operation and management needs of
grass-roots power supply enterprises of State Grid Corporation of China. As the frontline of power grid services, grass-roots power
supply enterprises are responsible for key functions such as power supply guarantee, customer service, and equipment operation and
maintenance. However, there are still problems such as redundant processes, unbalanced resource allocation, and weak cost control in
their current operations, which restrict the improvement of operational efficiency. Based on the actual operation of grass-roots power
supply enterprises of State Grid, this paper analyzes the current situation and existing problems of lean management application, and
explores the improvement paths of operational efficiency based on lean management from four dimensions: process optimization, resource
allocation, cost control, and talent training. It aims to provide practical reference for grass-roots power supply enterprises to realize lean
transformation and enhance core competitiveness, and help the implementation of State Grid’s high-quality development strategy.
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