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Abstract

The market-oriented salary reform of state-owned enterprises is an important part of deepening the reform of state-owned assets and
enterprises, an important means to build a modern enterprise system, and shoulders the responsibility of promoting the adaptation
of the governance structure of state-owned enterprises to the market environment. At present, the salary system of state-owned
enterprises in China is gradually advancing towards marketization under the promotion of relevant policies. However, there are
structural contradictions in aspects such as performance correlation, the constraint mechanism of total salary, internal fairness and
administrative inertia. In the process of promoting the marketization of remuneration, state-owned enterprises are constrained by both
institutional design and the inertial force of the system. These factors are intertwined, making it difficult for the effects of market-
oriented remuneration reform to be fully manifested. This article conducts a systematic exploration based on an in-depth analysis
of these difficulties and combines countermeasures and experiences from practice. The concluding part briefly summarizes the key
points of the full text.
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