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Abstract

As a key link in the national governance system, the governance effectiveness of grassroots governments depends on the vitality and
performance of human resources. However, constrained by factors such as the system, economy and culture, the current grassroots
governments have problems in human resource incentives, such as single incentive means, incomplete incentive mechanisms and
formalistic performance evaluations, which have affected the enthusiasm and innovation ability of the cadre team. This article
analyzes the current situation and root causes of problems of the incentive mechanism of grassroots governments, and proposes
to optimize the mechanism from the perspectives of system construction, innovation of incentive methods, and optimization of
performance orientation. By establishing a fair and just incentive system, improving multi-dimensional assessment and evaluation
mechanisms, strengthening non-material incentive measures, and building a long-term mechanism, the work enthusiasm and service
efficiency of public servants can be enhanced. Research shows that scientific and systematic incentive mechanisms are the key to
enhancing the governance efficiency of grassroots governments and an important guarantee for achieving the modernization of the
governance system.
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