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Optimization Paths and Innovative Thoughts on Hospital
Library and Information Management
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Abstract

Hospital library and information management is a core component of the medical knowledge service system. Facing the challenges
and opportunities of the information age, the traditional management model urgently needs innovation. This article takes Shanghai
Ninth People’s Hospital as a typical case to explore its book sharing model constructed based on the concept of supply chain
management. By integrating medical workers, book resources and service platforms into a closed-loop knowledge service chain, it
effectively resolves the contradiction between idle resources and the difficulty in matching demands. Empirical research shows that
this model not only significantly improves the utilization efficiency of book resources, but also optimizes the service process through
data-driven methods, meeting the diverse reading and knowledge acquisition needs of medical staff. The case further analyzed the
current situation and improvement directions of smart library construction, emphasizing that user-centered and technology-supported
management innovation is an important path for the future development of hospital library materials, providing a practical model for
reference for similar institutions.
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