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The Path of Improving the Efficiency of the Three-level Party
Organizations in the Regional Company of the Construction
Central Enterprise under the Guidance of Party Building
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China Railway Construction Engineering Group Co., Ltd. North China Branch, Beijing, 100071, China

Abstract

The three-tier Party organization structure in regional branches of central state-owned construction enterprises (from the Group
Party Committee to the Regional Company’s General Party Branch or Party Committee, then to the Project Party Branch) serves as
a critical platform for integrating Party building with business operations. It also functions as a strategic stronghold that consolidates
corporate foundations and mobilizes frontline workforce. However, current challenges persist in aligning Party leadership with
production processes, revitalizing grassroots organizations, and strengthening team development. This study examines the industry-
specific characteristics of central state-owned construction enterprises—such as decentralized construction layouts, heavy workloads,
and mobile personnel—within the framework of three-tier Party organizations. By analyzing four dimensions: responsibility
transmission systems, integration mechanisms, team-building initiatives, and institutional safeguards, it explores practical pathways
to enhance effectiveness with localized features. These insights provide actionable references for central state-owned construction
enterprises to drive regional economic development through high-quality Party building.
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