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Abstract

Against the backdrop of the in-depth advancement of the innovation-driven development strategy, research institutes, as the core
carriers of national scientific and technological innovation, their performance management level directly affects the vitality of
scientific research and innovation as well as the effectiveness of strategic task implementation. Research institutes have distinct
characteristics such as long research cycles, differences in the value of achievements, and diverse demands for talents. The traditional
performance management model is prone to fall into the predicament of “ineffective incentives and insufficient vitality”. Based on
Herzberg’s two-factor theory and in combination with the management laws of research institutes, this paper analyzes the application
shortcomings of health care factors and incentive factors in current performance management, and constructs a performance
management optimization framework of “health care factors as the bottom-line guarantee and incentive factors as the precise
empowerment”. By clarifying the application path and implementation focus, Provide theoretical references and practical guidance
for research institutes to enhance the quality of performance management and stimulate the innovative drive of scientific researchers.
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