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Optimization Strategies and Implementation Pathways for
Party Building in Communication Enterprise Channels

Yitao Ma
China Telecom Co., Ltd., Xi’an Branch, Xi’an, Shaanxi, 710004, China

Abstract

Party building can unite the forces of all stakeholders in the channel. By setting an exemplary role for Party members, it drives the
standardization, normalization, and humanization of services, effectively enhancing customer experience, corporate reputation,
organizational cohesion, and centripetal force. Based on the core values of Party building, this paper focuses on the channel
operations of telecommunications enterprises, exploring a scientific and feasible optimization strategy system. It proposes specific
implementation pathways to address issues such as insufficient organizational coverage, monotonous activity formats, and lagging
team development. The aim is to transform the Party building efforts in telecommunications enterprise channels from formalization to
effectiveness, improving channel organizational capacity, operational efficiency, and core competitiveness, thereby providing robust
political and organizational safeguards for the high-quality development of the industry.
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