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Abstract

As digital technology implements a comprehensive penetration trend, digital transformation becomes an inevitable choice for
enterprises to break through development constraints and enhance core competitiveness. The change in organizational structure serves
as the core support architecture for the landing of transformation, and its adaptability directly determines the transformation results.
This article is based on the actual business scenario of enterprises, analyzing the impact of digital transformation on traditional
organizational structures, and organizing the transformation path of organizational structures from hierarchical to flat, networked, and
agile styles. It deeply explores the internal and external driving elements that drive the process of change and innovation activities,
and builds a dynamic system of “external pressure transmission internal kinetic energy drive mechanism guarantee support”,
providing practical reference content for enterprises to promote the optimization of organizational structures and activate innovative
vitality factors in the process of digital transformation.
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