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Abstract

In the new era of deepening reforms and pursuing high-quality development in state-owned enterprises (SOEs), political workers
serve as the core executors of ideological and political work. Their competency framework directly impacts the effectiveness
of corporate Party building, team cohesion, and developmental cohesion. Current SOE political work teams face challenges in
political cultivation and contemporary demands. Drawing on the practical characteristics of political work and the real needs of
SOE development in the new era, this paper explores optimization approaches from the core perspective of competency framework:
“precision in selection and cultivation, systematic cultivation systems, contextualized practice scenarios, and long-term incentive
effects.” These insights provide practical references for building high-level political work teams and promoting the deep integration
of ideological and political work with production and operations.
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