EREESOWEERT - F£04% - F028 - 2026 £02 A  DOL: https:/doi.org/10.12345/daglyqyfzyj.v4i2.36994

The “Four Liang Pushes a Thousand Catties” Effect of
Normalized Deep Communication of Employees

Haiyan Chen
Shanghai Rongheng International Trade Co., Ltd., Dongfang International Group, Shanghai, 200082, China

Abstract

Against the background of high-quality development and transformation of state-owned enterprises in the new era, human resource
management needs to break through traditional communication barriers and realize the coordinated upgrading of organizational
efficiency and humanistic care. Taking the “Friday Appointment” regular in-depth employee communication activity of a state-
owned enterprise as the research carrier, based on the 10 practical cases , this paper systematically deconstructs the “leverage
effect” of regular employee communication from five dimensions: Party building leadership, business performance, human resource
management, grass-roots research, and multi-dimensional coordination (social responsibility audit/ESG/employee mental health/
employee public resources). The research shows that regular employee communication is characterized by low input and high output.
It can not only smooth the transmission channel of employees’ demands and accurately resolve hidden management pain points, but
also connect multiple management goals and strengthen the value symbiosis and binding between the organization and employees.
It provides a replicable and promotable practical paradigm for the innovation of human resource management in state-owned
enterprises, and also provides a research result with both theoretical depth and practical validity.

Keywords
Regular in-depth employee communication; Integration of Party building and human resources with business operations; ESG
management; Human resource management in state-owned enterprises
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