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Abstract

As an important component of the public service system, the human resource management level of public institutions directly affects
operational efficiency and service quality. The salary structure, as the core of the incentive mechanism, is a key factor influencing
employees’ work engagement and organizational identification. At present, some units have problems such as a single salary structure,
insufficient incentives and a lack of a sense of fairness, which lead to a decline in work enthusiasm. This paper takes the optimization
of salary structure and internal fairness as the research perspective, analyzes the mechanism of their effects on job engagement,
and explores the interactive relationship among structural design, incentive balance and perception of fairness. Research shows
that a reasonable salary structure can enhance the effectiveness of incentives, and a sense of fairness is an important intermediary
for promoting trust and recognition. Public institutions should balance incentives and guarantees in salary design, improve the
performance distribution mechanism and communication system, build an efficient, fair and sustainable incentive environment, and
promote the coordinated improvement of employee engagement and organizational performance.
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