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Research on the Construction of the Grass-roots Party
Organization and the Cohesion of the Team in Oilfield
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Abstract

As a vital component of China’s energy infrastructure, oilfield enterprises face growing challenges in grassroots Party organization
development, which directly impacts corporate governance effectiveness and workforce cohesion. Amid ongoing reforms and
management optimization, traditional Party-building models are undergoing transformation, with some organizations exhibiting
weakened functions, superficial activities, and declining team vitality. This study explores development pathways for oilfield
grassroots Party organizations through organizational development, ideological education, team management, and cultural guidance,
aligning with the Party-building requirements for state-owned enterprises in the new era. The research establishes an enhancement
mechanism featuring “political leadership, organizational foundation strengthening, cultural cohesion, and mechanism-driven
efficiency.” Findings indicate that refining organizational structures, enhancing Party member education, optimizing incentive
mechanisms, and reinforcing cultural guidance are pivotal measures to boost Party organizations’ vitality, strengthen employee
alignment, and improve corporate execution capabilities.
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