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Practical exploration to improve the organizational efficiency
of museum publication and curator’s office meeting

Changju Li
Chengdu Museum, Chengdu, Sichuan, 610000, China

Abstract

In the operation and management of the museum, the issuing work and the curator’s office meeting are the key links of
communication, coordination and decision making. The efficient publication and curator’s office organization can ensure the smooth
development of the work of the museum, improve the quality and efficiency of the work, and enhance the internal cohesion and
external competitiveness of the museum. However, at present, many museums are inefficient in these two aspects, which affects
the overall development of museums. This article through in-depth analysis of the museum post and the curator office organization
status, analyze the existing problems and their causes, combined with the actual case, put forward a series of targeted and operational
practice strategy, aims to improve the museum post and curator office organization efficiency, promote the museum management level
and sustainable development.
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