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Abstract

In corporate practice, standardized management transforms business operations into a set of replicable, verifiable, and accountable
rules to mitigate operational uncertainties caused by personnel variations and process fluctuations. Grounded in the institutional
framework of the Standardization Law of the People’s Republic of China regarding standard categories and implementation
requirements, this study integrates the organizational and managerial principles outlined in enterprise standardization guidelines.
Through literature review and operational scenario analysis, it proposes actionable implementation points along three key dimensions:
processes, regular meetings and decision-making, and supply chain management. Optimization pathways are further developed
across three dimensions: standard formulation and revision, implementation supervision, and personnel mechanisms. The research
demonstrates that standardized management can only establish stable operational control when embedded within daily decision-
making processes and operational boundaries.
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